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DRAFT PROGRAMME

Virtual sessions

Tuesday 2nd September 2025

Kick-off Session. Welcome and Orientation

Exploring Funded Opportunities for Sub-Saharan Africa Erasmus+ projects: framework
Going Global: An Introduction to International Mobility

Wednesday 3rd September 2025
User Experience (UX) Design Essentials: Why It Matters and How to Get Started
Understanding Al: Opportunities for Administrative Innovation

In-presence sessions

Monday 15th September — Welcome event
Arrivals

Welcome session and and ice breaking activities
Italian Culture and Language Tips

Welcome Aperitif

Tuesday 16th September — Welcome Day

Registration

Institutional welcome and UniBas Presentation

Presentation of CUCS and UnitAfrica

Testimonial impact of international mobility

Participating HEIs in Focus: Profiles and International Engagement
SOCIAL ACTIVITIES - Visit to Potenza city centre

Wednesday 17th September — Next-Gen Mobility Projects: Innovative Management Approaches
Managing Mobility and Welcome Services: Best Practices and Challenges. Inclusion and Sustainability in
Focus

SOCIAL ACTIVITIES - Dolomiti Lucane

Dinner and folkloristic evening

Thursday 18th September — Empowering IROs: Essential Soft Skills and Networking Event
Say It Clearly! Using Plain English in Administrative Communication

"Human" Soft Skills for Artificial Intelligence. Towards a new pedagogical approach

SOCIAL ACTIVITIES - Visiting Matera

Friday 19th September — Al for International Offices: Practical Insights and Examples

UX Design in International Mobility: From Processes to Projects
Al for mobility offices - workshop

Certificate Ceremony and Official Closing

Transfer to the airport



