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The CL Seminar aims to represent a space of
inspiration and knowledge, as well as a place
of learning, networking and sharing where
experts, entrepreneurs, professionals,
academics, policy-makers and communities
involved and interested to culture, arts and
creativity meet to discuss about why and how
arts and cultural organizations and the whole
creative and cultural industry may act as
catalysts to innovate, transform and improve
both socio-economic performance and quality
of life and, accordingly, drive local
development and positive change in society.
specific attention will be paid also the role
played by local cultural organisations in the
processes related to the nomination of Matera
as European Capital of Culture 2019.

Overview

It is widely acknowledged in the economic, scientific and policy debate the role
and the relevance of the creative and cultural organisations for the economic
development, the employment, the social cohesion and the dynamics of urban
regeneration.

Despite this, the arts, creative and cultural organisations, due to internal factors
(structural characteristics, dimensions, nature of the products/services, training of
the human resources) as well as to external factors (demand change, access to
finance, role of the public actor), are increasingly called to face new and complex
challenges.

These challenges are related to the search of new balances between freedom of
expression of the artistic and creative talent and the protection of the mission and
of the values grounding the organizations and the elaboration and adoption of
new business models. Accordingly, they are called to a major openness to the
market, to the creation of new products and services attractive to a mainstream
demand and able to improve audience development, to collaborations and
partnerships with the traditional business and to a major attention to the
economic and financial sustainability of the artistic and cultural activities.

At the same time, also the public actors show an increasing need to identify,
elaborate and understand new ways, forms and tools to stimulate and support
business model innovation, entrepreneurship and development of the arts,
creative and cultural industries in order to guarantee economic and social impact,
quality of life, and new and better employment, particularly for young generations.
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9:00 -10:00
Registration and
Welcome Coffee

10:00-10:30
Opening

Institutional

Remarks and
Speeches

Introduction and facilitation

University of Basilicata, Responsible Officer of the Creative Lenses project,
University of Basilicata

Rector, University of Basilicata,

Major, City of Matera

Cultural Systems and International Cooperation Office, Basilicata Region

General Secretary, Matera-Basilicata 2019 Foundation

10:30-13:15

Plenary session

‘Translating passion and sgcial values into sustainability
and impact: experiences in cultural organisations’e
.

Introduction ai.d facilitation - Antonio Lerro
Upiversity of Basilicata
o
.. Amelie Snyers
.Q/illage Underground, UK

°
.0 Robert Blasko
° Stanica, Slovakia
°
d .
. Gabriella Antezza

MateraHub-Industrie Creative e Culturali, Italy

. Gianluca Elia
13:30 -14:30 University of Salento, Italy
Lunch and

Networking

14:30-15:45

Thematic
sessions

THEME A - “Project Management Canvas: applications to
.
» cultural organisations”
Speaﬂer: Gianluca Elia - University of Salento
°

g

THEME BO.“Inspiring and stimulating innovation and business
©pportunities in creative and cultural industries”
S‘kakers: Daniela Carlucci and Francesco Santarsiero -
o University of Basilicata
.0
THEME C - “Creating partnerships between cultural
4 organizations and traditional business: the platform
. Slowfunding” -
. Speakers: Domenico Dimichino and Lia Brisacani -
Slowfunding

M

15:45-16:15

Coffee break
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16:15 -17:45
Round Table

Introduction and facilitation Vincenzo Scalcione
Communication Expert
Giovanni Pompeo
LAMS, Laboratorio Arte Musica Spettacolo.
Michela Appio
Casa Buffalmacco Cultural Center,
Amelie Snyers
Village Underground, UK,
Robert Blasko
Stanica, Slovakia,
Fausto Villani
Cluster “Basilicata Creativa”,
Andrea Paoletti
Casa Netural
Cinzia Lagioia Antonio Lerro
Distretto "Puglia Creativa" University of Basilicata
Roberto Linzalone
IKAM.

17:45 -18:00
Closing remarks



